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Outline:

"incubator"  is  a  mixed media performance and/or  instal la t ion.  I t  i s  a  work involving 
images and sounds as  created by 50 computers  l inked in  a  network formation.   

incubator  was produced with the fol lowing object ives  in  kind:

1)  To create  a  space through the use of  50 computers ;  i .e . ,  the  images of  50monitors  
and the sounds of  100 speakers .

2)  To express  the s t ructure  of  a  network through images and sounds,  and connect  to  a  
network that  a l lows data  exchange between the 50 computers .

Details:

incubator  is  a  spat ia l  device constructed with a  large number of  images and sounds 
using 50 computers .   In  ordinary f i lm or  te levis ion devices  of  today,  images and 
sounds can only be t ransmit ted using a  s ingle  screen and two (or  several)  speakers .   In  
contrast ,  the  images and sounds of  incubator  are  t ransmit ted using the screens and 
speakers  of  50 computers .   This  s i tuat ion is  s imilar  to  that  of  an everyday space in  
which an inf ini te  number of  l ight  sources ,  ref lectors ,  and sound sources  exis t .

Visi tors  to  the exhibi t ion can view the ent i re  space and hear  a l l  of  the sounds there ,  
but  because the computers  are  dis t r ibuted throughout  the large area,  the way each 
person  v iews  o r  hea rs  the  exh ib i t ion  depends  on  the i r  phys ica l  pos i t ion .   By  
approaching a  par t icular  computer,  a  vis i tor  can concentrate  on specif ic  images and 
sounds .   As  a  resul t ,  by  walking through the  exhibi t ion  space ,  i t  i s  poss ib le  for  
vis i tors  to  appreciate  the works from a var ie ty  of  perspect ives  whether  as  one whole 
o r  in  sec t ions .   In  th i s  respec t ,  incuba tor  d i ffe r s  g rea t ly  f rom pass ive  fo rms  of  
enter ta inment  such as  the te levis ion or  s tereo.

All  of  the computers  in  incubator  are  connected via  a  network.  The computers  act  
according to  surrounding sounds that  are  picked up by the bui l t - in  microphones,  and 
events  that  are  t r iggered by a  set  of  rules .   As images and sounds are  produced,  data  
regarding a  computer 's  act ions is  sent  to  the other  computers  via  a  network.   The 
images and sounds of  the receiving computer  are  a l tered based on the data  received,  
and i t  in  turn t ransmits  data  to  another  computer.   In  other  words,  while  the computers  
exchange data  reciprocal ly,  each also acts  independent ly.   Together  they form a kind 
of  colony.   I t  i s  possible  to  think of  this  as  an autonomous dis t r ibuted network.

In addi t ion,  the 50 computers  are  l inked to  a  host  computer  and the same network.   
Human performance controls  the host  computer,  a l lowing each of  the 50 computers  to  
be control led individual ly  or  as  a  group.   I t  i s  a lso possible  to  examine the act ions of  
each  computer  f rom the  hos t  computer.   This  i s  known as  a  cent ra l ly  cont ro l led  
network.   In  other  words,  incubator 's  act ions are  based on the typical  forms of  the 
autonomously dis t r ibuted and central  control led networks.

In this  way,  incubator  faci l i ta tes  an experience of  imagery and sound through the 
relat ionship between the vis i tors  and the computers ,  the computers  themselves ,  the 
performances and the computers  as  expressed through the 50 computers  arranged in  


